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Abstract :

The study aimed to identify of risk management practices and
processes from risk analysis, risk assessment, decision making
and risk management, continuous control, knowledge
management of risks, and their role in the development of
business management in Kuwaiti businesses.

The sample of the study consisted of (108) directors, deputy
directors and senior managers in Kuwaiti business
establishments. The study used the questionnaire as a tool to
collect the study data.

The study used the descriptive method and the Delphi method,
and participated in the rounds of Delphi (67) experts, and the
study reached the following results :

1- With regard to risk analysis: There is a weakness in the
management of the classification of risks according to their
positive return, and the scarcity of the management of the
institution using specialists in risk analysis, and poor
classification of management risk according to the degree of
impact on the business.

2- With regard to risk assessment: Management lacks a
management strategy based on the face of potential risks, the
scarcity of risk detection and prediction by the management of the
institution, and the lack of use of experts in risk management and
evaluation of its impact on the business management of the
institution.

3- With regard to decision-making and risk management: the
management of the institution lacks the development of proposed
alternatives to avoid the risks facing the business management of
the institution, the management lacks the development of
decisions as institutional objectives to face risks and work to
achieve them, and weak management in the evaluation of
decisions taken and trade-offs to choose the least cost and risk To
manage the business of the institution.

4- Regarding continuous oversight: Weak management in
the implementation of risk management procedures, and weak
role of management in the follow-up to achieve objectives in the
face of risks, and management lacks the executive role in dealing
with the most serious crises of the institution first and then the
least serious.

5- With regard to knowledge management of risks: the lack
of management use of knowledge technology to help them
identify potential risks, management lacks a knowledge database
on the risks faced by the organization in the past to deal with and
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mitigate the severity of the institution, and weaken the role of
management in the registration of annual and seasonal risks
Facing the institution and ways of dealing with them to provide
study each time again.

Keywords: Proposed Concept - Risk Management -
Development - Business Administration - Kuwaiti Businesses.
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